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BACKGROUND 

 

The European Bank for Reconstruction and Development (the "EBRD" or the "Bank") is 

considering providing a loan facility consisting of a sovereign loan of up to EUR 60 million 

to the Government of Albania ("GoA") to finance tourism-enabling infrastructure sub-

projects in Berat, Korca, Fier and Shkoder (the "Designated Municipalities") and general 

municipal and transport infrastructure sub-projects across the country - (the "Program" or 

the "AITP"). 

The Program aims to tackle the issues hindering the tourism sector in Albania through 

investments both in infrastructure and tourism-related businesses and helping the GoA 

achieve the National Strategy for Development and Investment objective to improve 

Albania's competitiveness and economic growth through high quality and sustainable 

tourism.  

The Bank's facility will co-finance the AITP alongside an EU investment grant of EUR 46 

million that will be made available through the Instruments for Pre-Accession Assistance 

("IPA") 2017/2018 Action Program for Albania Competitiveness and Innovation. Albanian 

Development Fund is the implementing Agency of the Program. 

Albania has a huge tourism potential; it has an exceptionally beautiful nature and rich 

cultural heritage. It is home to archaeological heritage from Illyrian, Greek, Roman and 

Ottoman times, Cold War-era artifacts, unique traditions and hospitality and delicious 

traditional Albanian cuisine. Albania is home to beautiful mountains, hills, valleys, lakes, 

rivers, unspoiled beaches within 316 km of coastline, and the wild and peculiar atmosphere 

of the countryside. Stemming from a rich history of civilizations, Albania holds a mix of 

interesting artifacts. The most visited towns are Durres, Berat, Gjirokastra, Kruja, Shkodra, 

Tirana, Vlora, Lezha, Pogradec, Saranda, and Korca. 

Tourism is increasingly crystallizing as one of the main engines of the country's economic 

development. According to the "2020 annual research: key highlights" of the World Travel 

and Tourism Council (WTTC), along 2019, the tourism sector recorded a total travel & 

tourism contribution of $ 3,264.5MN (ALL358.3BN), accounting for about 21.2% of the 

Gross Domestic Product (GDP). With an 8.5% travel & tourism GDP growth 2018- 2019, vs 

2.7of the real economy GDP growth, positioning this sector as one of the main contributors 

to the development of the national economy. 

Foreign tourists mostly come from Europe. The highest numbers are from neighbouring 

countries (in 2019 North Macedonia 12%, Greece 9%, and Italy 8%), Eastern Europe, 

particularly from Poland and the Czech Republic, but also from Western European countries 

such as Germany, Belgium, Netherlands, France, Scandinavia, and others. 

However, the development of tourism in Albania is still far from exploiting its full potential 

represented by the country's natural, historical and cultural assets. The challenges ahead in 

this sector are: enlarge the seasonality and, when possible, have an all-year-round 

destination; spread the tourist concentration of the coastal areas all across the country; 

improve the quality of services for tour guides, waiters, hotel and restaurant managers in the 

country; and also enhance the market information 

The Government of Albania is aiming to turn this sector into one of the strongest 

competitive pillars of the country. In 2019, the "National Strategy for Sustainable Tourism 

Development, 2019 - 2023" has been approved, stipulating a very clear vision to turn 

Albania into a destination of the most recognized Albanian value, hospitality, which will be 
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created new year-round destinations. New instruments will be built to increase the added 

value, especially for households, develop new tourism products, and significantly improve 

service. 

Albanian Government has been committed to preparing the legal and regulatory framework 

in the tourism sector, which is an essential requirement for investment and sustainable 

development followed by numerous investment programs focused on the tourism sector in 

all the territory of Albania, mainly in (i) public infrastructure improvements, (ii) economic 

development with particular focus on the revitalization of tourism potential, agrotourism, as 

well as promotion of local products, and (iii) development of local human and social capital. 

The Albanian Development Fund is implementing very important projects focusing on 

tourism development of the Albanian territory such as Project for Integrated Urban and 

Tourism Development, financed with World Bank, Community works, financed with CEB 

etc.  

Albanian Infrastructure Tourism Enabling Program (AITP or the "Program") is a new 

program of the Albanian Government, developed for supporting innovative models for local 

economic development based on touristic potentials, financed by EU grant and EBRD Loan. 

The program has two components named below:  

• Component 1 will focus on tourism competitiveness in four pilot territories Berat, Fier, 

Korca and Shkodra ("the Pilot Territories"). 

• Component 2 concerns the transport and municipal infrastructure investments 

throughout the country aiming to boost local development, support the implementation 

of the recently introduced territorial reform, and support local MSME. 

The entity responsible for implementing the project will be a Project Implementation Unit 

("PIU") within the Albanian Development Fund (ADF) (hereunder, both referred to as "the 

Client" unless specifically referred to in the text).  

OBJECTIVES 

The objective of this assignment is to provide consultancy services to the Client to facilitate 

the timely and effective implementation of Component B of the Programme by supervising 

the reconstruction of municipal transport infrastructure as below: 

• Sub-Project 1. Reconstruction of “Perlat - Kurbnesh; Kurbnesh - Fushë Lurë; Fushë 

Lurë – Arras” road;  

• Sub-Project 2. Rehabilitation of "Ersekë – Leskovik" existing national road; 

• Sub-Project 3. Road reconstruction from "Shiroka - Zogaj - Border MNE" in Shiroke 

Zogaj area & Sub-Project 4. The Project on Water Supply and Sewage Systems and 

Improvement of Waste Management in Shiroke (Including liria)- Zogaj area; 

• Sub-Project 5. "Bylis Arch site road - connection to highway (Levan Tepelene)"; 

• Sub-Project 6. “Improvement of the Road Segment Poçem - Vllahinë” 

In this regard, the appointed Consultant shall be required to: 

i) review and validate the detailed designs and other documentation related to 

construction and reconstruction of the Sub-Projects and propose updates or 

amendments, if necessary, to ensure high quality of the works and their 

performance most efficiently and cost-effectively; 

ii) Review or prepare in close cooperation with the Contractor the ESMP and other 

documentation related to environmental and social components of the Sub-

Projects. Propose updates or amendments, if necessary, to ensure a unified 

structure of reports for all Sub-projects and high-quality reports at a satisfactory 

level for the Client, according to the best IFIs standards and EBRD Performance 

Requirements. Control over the implementation of the Environment and Social 
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Management Plan by the Contractor.  

iii) Assume and carry out the Engineer's duties according to FIDIC Conditions of Contract for 

Building and Engineering Works Designed by the Employer. Provide supervision services 

concerning the Projects Sites according to the best international practices and Albanian 

technical standards and regulations with due diligence during both the construction period 

and the defect period. Wherever appropriate and not in conflict with the Contract, the 

Engineer shall exercise every reasonable care to protect the Employer's interests. 

 

The specific objective of this report is to support and assist the Client in validating the 

documentation (Detailed Design and Environmental and Social reports) for Sub-Project 6. 

"Improvement of the Road Segment Poçem - Vllahinë" prepared by the Designer J.V: “HE 

& SK 11” sh.p.k & “MCE” sh.p.k & "F.E.A" sh.p.k & "EDIFAT" sh.p.k. 

 

The Consultant has reviewed the available documentation and provided his opinion on the 

content and quality of the documents submitted by J.V: “HE & SK 11” sh.p.k & “MCE” 

sh.p.k & "F.E.A" sh.p.k & "EDIFAT" sh.p.k to assist the Client in producing a reliable 

document to be submitted to the EBRD to get its approval for the first disbursement related 

to the project mentioned above. 

Details on the Consultant's review can be found in the following chapters of this report. 

   IMPROVEMENT OF THE ROAD SEGMENT POÇEM - VLLAHINË 

  PROJECT LOCATION 

The road segment "Poçem - Vllahinë", which starts on the national road Levan-Tepelena 

and ends at the entrance of the village Vllahinë with a total length of 15,982 ml is generally 

located in the plain - hilly terrain.  

The road which passes through the village of Poçem, over the existing bridge on the river 

Vjosa, crosses the village of Kocul and ends at the entrance of the village Vllahinë, is 

presented with an open route with a width that varies about 5 - 6 ml.  

The project will aim to improve the quality and safety of traffic Road axis “Poçem - 

Vllahinë” within 15+850 km length, with the following features: 

a- The width of the new asphalt layer will be 2 x 2.75 m 

b- Two unpaved shoulders 2 x 0.75 m 

c- Width of the road body 7.0 m  

 

 

PROJECT SUB-COMPONENTS 

The Project for reconstruction of "Improvement of the Road Segment Poçem - Vllahinë" 

("the Project"), designed by the companies J.V: “HE & SK 11” sh.p.k & “MCE” sh.p.k & 

"F.E.A" sh.p.k & "EDIFAT" sh.p.k,  aims to improve the connectivity of national road 

Levan – Tepelene with villages Pocem, Kocul and Vllahine. This will increase accessibility 

to the tourism potentials in the regions.,bringing the expansion of the region's tourism offer 

and increasing opportunities for sustainable regional economic development. The 

reconstruction project will aim to improve the quality and safety of traffic while maintaining 

the existing road trail.  

The project is composed of 8 sub-components, which are listed below:  

 

I - DEMOLITION AND ESCAVATION WORKS 

II - ROAD WORKS 

III - RETAINING WALL ,CULVERT AND DRAINAGE WORKS 
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IV - SIDEWALK WORKS   

V - DRAINAGE WORKS  

VI - ELECTRIC WORKS 

VII - ROAD SIGNS WORKS 

VIII - OPTIC FIBRES 

 
 
ABOUT THIS DOCUMENT 
 
The purpose of the Environmental and Social Management Plan is to ensure that social and 

environmental impacts, risks and liabilities identified in ESIA are effectively managed 

during the construction, operation and closure of the proposed project " Improvement of the 

Road Segment Poçem - Vllahinë". 

The ESMP specifies the mitigation, adaptation, prevention and management measures to 

which the Proponent is committed and shows how the Project will mobilize organizational 

capacity and resources to account for the factors evaluated in order to implement the 

compiled measures. The ESMP also shows how mitigation and management measures will 

be scheduled. 

The ESMP is a live document for project activities that will be updated as and when 

required. The ESMP acts as a quick guide for Contractors and project implementers to 

enhance positive impacts and eliminate or minimize the occurrence of negative impacts 

through proposed mitigations measures. The ESMP relies on the following key principles: 

Compliance with national and international laws. The project will empower individuals and 

groups, to realize their rights and interests, and to ensure that they fully participate 

throughout the development and implementation of projects. 

Transparency and inclusivity. The project development team will engage in meaningful and 

transparent consultation with affected communities, particularly with vulnerable groups, to 

ensure that they can participate in a free, prior and informed manner in decisions about 

avoiding or managing environmental or social impacts. 

Systematic assessment and tracking of environmental and social impacts and risks. The 

project will aim at providing clear and constructive responses to individuals, groups, and 

communities potentially affected by projects on potential grievances related to the social and 

environmental performance of the projects, corrects non-compliance where it has occurred, 

and shares the results of its review and any actions taken. 

Harmonization with other projects and programs. The project will aim at maximizing 

efficiency and minimizing costs in complying with environmental and social safeguards. 

The key objectives of the ESMP are: 

• To identify the proper measures for mitigations of possible impacts from the proposal 

• To ensure that resources are used in appropriate and efficient way 

• To propose reduction measures or evade analyzed impacts 

• To monitor and keep impacts under control 

• To outline mitigation measures against the possible degradation of the areas; 

• To enhance positive aspects brought by the project; 

• To ensure that the programme will comply with relevant environmental legislation of 
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Albania and other requirements throughout its preconstruction, construction, operation and 

decommissioning phases; 

• To identify roles and responsibilities and the cost involved; 

• To propose mechanisms for monitoring compliance; 

• To provide adequate channels of input for the different stakeholders throughout the project 

activity; 

• To establish proven mechanisms to correct/adjust the findings resulting from the 

monitoring activity and to include the input received throughout the project activity. 

 

National legal framework  

National /Albanian Environmental Legal and Policy Framework  

The legal framework for Environmental Protection in the Republic of Albania is in line with 

EU standards.  

According to the law no. 10440 "On Environmental Impact Assessment", article 8, this 

project requires "Preliminary Environmental Impact Assessment", according to Annex 2; 

point 10 "Infrastructure projects” Letter (d) Construction of roads, ports and port installations, 

including fishing ports (projects that are not included in Annex I).  

Summary of legal and institutional framework:  

Environmental legislation is built to protect and prevent special and important components of 

environment. So, the most specific related to the Project are mentioned following:  

 

Overview of the environmental legal framework Legal framework  

Law No.10 431 dated 

9.6.2011  
On Environmental Protection  

Law No. 10 440 dated 

07.07.2011  
On Environmental Impact Assessment  

Law No. 10 448 dated 

14.07.2011  
On Environmental Permits  

Law No.9362 dated 

24.03.2005  
On Plant Protection Services  

Law No.10463 dated 

22.09.2011  
On Integrated Waste Management  

Law No.8897 dated 

16.05.2002  
On Air Protection from Pollution  

Law No.9587, dated 

20.07.2006  
On Biodiversity Protection  

Law No.8906, dated 

6.6.2002  

On Protected Areas  

Amended as per law No.9868, dated 04.02.2008  

Law No. 9774 dated 

12.07.2007  
For environmental noise management  

Law No.107/2014 dated 

31.07.2014  

On territorial planning and development changed with Law 

no. 73/2015 date 09.7.2015 “ For some extensions and 

amendments in Law no 107.2014 “On territorial Planning and 

development””  
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The Albanian Parliament has approved some laws on behalf of the country inclusion in 

various protocols and agreements. Such as:  

Law No. 9672 dated 

26.10.2000  

On ratification of Aarhus Convention for the public right to 

access information, public participation in decision-making 

and access to justice in environmental matters  

Law no . 9334, date 

16.12.2004  

For the accession of the Republic of Albania to the Kyoto 

Protocol to the Convention on Climate Change (UNFC).  

Law no. 9048, Date 

07.04.2003  

On “Cultural Heritage” Amended. This law aims to declare 

and protect Cultural Heritage in the territory of Albanian 

Republic.  

Decisions of Council of Ministers  

DCM No. 714 dated 

06.11.2019  

"For some additions and changes in the decision of the 

Council of Ministers no. 686, dated 29.7.2015 ‘on the 

approval of the rules, responsibilities and deadlines for the 

development of the environmental impact assessment 

procedure (EIA) and the procedure of transfer of the 

environmental decision and declaration’ ”, as amended  

DCM No. 686, dated 

07.29.2015  

On approval of the rules, responsibilities and timelines for the 

development of the procedure of environmental impact 

assessment (EIA) and procedures for the transfer of the 

decision of the Environmental Statement.  

DCM No. 912, dated 

11.11.2015  

On approval of national methodology for Environmental 

Impact Assessment process  

DCM 587 date 7.07.2010  
On monitoring and control of noise level in urban and 

touristic zones  

DCM No. 676, dated 

20.12.2002  
On the proclamation of Albanian natural monuments  

DCM No.804, dated 

4.11.2003  

On the approval of the Albanian flora species list put under 

protection  

DCM No. 177, dated 

31.3.2005  

On allowed norms for liquid emissions and zoning criteria on 

receiver water environments  

DCM No.435 date 

12.09.2002  

On the approval of Norms of Air Emissions in the Republic 

of Albania  

DCM No 434 dated 

08.06.2016  

"On the Rules for submitting the Request, Maintaining and 

Completing the Technical Documentation, Criteria and 

Procedures for Reducing the Area and Volume of the Forest 

Fund",  

DCM No.803, dated 

4.12.2003  
On air quality standards  

DCM No.994, dated 

02.07.2008  

On public opinion collection on environmental decision-

making  



 
 ESMP REPORT "IMPROVEMENT OF THE ROAD SEGMENT POÇEM - VLLAHINË" 

 

DCM Nr. 271, dated 

6.4.2016  

"For some amendments and additions to decision no. 408, 

dated 13.5.2015, of the Council of Ministers, "On the 

adoption of the Territorial Development Regulation", as 

amended.  

DCM Nr. 408, dated 

13.5.2015  
"On the approval of regulation for territorial development"  

DCM. Nr. 671, dated 

29.7.2015  
"On the approval of the regulation of territorial planning"  

DCM Nr. 502, dated 

13.7.2011  

"On the approval of uniform regulation for territorial 

development control  

Guidelines and Regulations  

Directive No 1037 /1 dated 

12/04/ 2011  
On evaluation and management of environmental noise  

Directive no. 8, dated 

27.11.2007  
For noise levels at certain environments  

Directive no. 6527, dated 

24.12.2004  

On the permissible values of air pollutants in the environment 

by emissions of gases and noise caused by road vehicles and 

ways to control them.  

 
National Social Legal and Policy Framework  

 

The Albanian Government main social support program is the financial economic assistance 

supported by Law No. 9355 (10/03/2005) on “Social Assistance and Services” and its 

Decision No 787 (14/12/2005).  

For social assistance services Law No. 9232 (13/05/2004) concerns “The Social Programs 

aimed at Housing the Inhabitants of Urban Areas”.  

According to the Law No. 9355 on Social Assistance and Services, citizens of Albania are 

entitled to various forms of social welfare payments or a range of community based services 

(public and private). Community based services are still in the development stage and 

financial payments to beneficiaries largely prevail.  

In the area of housing, the Law No. 9232 on Social Programs for the Housing of Inhabitants 

of Urban Zones establishes the legal framework for development of social housing programs 

in Albanian Municipalities. The law defines the administrative regulations and procedures that 

will ensure the planning, management and distribution of social housing to vulnerable people, 

in line with their income and the level of State support. The Council of Europe Development 

Bank is engaged with the Albanian Government in the development of a social housing 

program.  

Albania has a set of laws under which vulnerable groups can be assisted to improve their 

living standards (health, education, employment, gender equality, free legal aid etc.) and these 

laws can be used as a basis for developing resettlement programs for vulnerable groups.  

Employment Promotion: through the Ministry of Labor, Social Affairs and Equal 

Opportunities, the law envisages support for unemployed people through measures such as 

employment mediation, training and retraining with subsidized attendance fees as well as 

programs for new job creations (promotion of small businesses).  
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Expropriation Law and Regulations in Albania:  

• The current Expropriation Law of the Republic of Albania is Law No. 8561 on 

“Expropriation and Temporary Takings of Private Property for a Public Interest” (Official 

Gazette of 22 December 1999). This law is complemented by:  

• Decision no 7, dated 6.1.2020 “On The Conditions and Procedure for Expropriations and / 

or Exchange of Property, for Public Interest, In Function of the Reconstruction Process”  

• Decision of Council of Ministers (DCM) No. 127 (23/03/2000) on the “Content and 

procedures of introducing the request and of initial announcement of expropriation and 

temporary takings of private property for a public interest”;  

• DCM No. 138 (23/03/2000) on “The technical criteria for the assessment and calculation of 

the compensation amount of private properties that are going to be expropriated for a public 

interest, of properties that are devaluated and of the rights of the third parties” and 

amendments No 662 (18/12/2002), No 872 (12/12/2007) and No 136 (23/02/2011);  

• DCM No. 257 (11/04/2007) on “The criteria and procedures for the physical compensation 

with state properties of expropriated subjects, in special cases”;  

• Guideline No. 1 (05/10/2000) on the “Technical criteria to calculate the value of the fruit 

trees that are being expropriated for public interest, in the cases when indicators of declared 

purchase are missing”; 

• Other laws on land tenure rights and registration and on social protection are to be 

considered and are mentioned below in the relative chapters. 

 

EBRD requirements (EBRD Environmental and Social Policy)  

 

Environmental and Social Policy: Approved by the Board of Directors, at its meeting of May 

7, 2014.  

The European Bank for Reconstruction and Development (EBRD) is committed to promoting 

"sustainable and environmentally friendly development" throughout its range of investment 

and technical cooperation activities, pursuant to the EBRD Founding Agreement.  

The Bank believes that environmental and social sustainability is a fundamental aspect of 

achieving results in line with its transition mandate and confirms that projects promoting 

environmental and social sustainability enjoy the highest priority in its activities.  

Performance requirements (PR):  

The projects are expected to meet good international practice regarding environmental and 

social sustainability. Specific performance criteria for the areas of environmental and social 

sustainability are as follows:  

• PR 1 Assessment and Management of Environmental and Social Risks and Impacts  

• PR 2 Labor and Working Conditions  

• PR 3 Resource Efficiency and Pollution Prevention and Control  

• PR 4 Health, Safety and Security  

• PR 5 Land Acquisition, Restrictions on Land Use and Involuntary Resettlement  

• PR 6 Biodiversity Conservation and Sustainable Management of Living Natural Resources  

• PR 7 Indigenous Peoples  
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• PR 8 Cultural Heritage  

• PR 9 Financial Intermediaries  

• PR 10 Information Disclosure and Stakeholder Engagement  

 

As per EBRD standard the projects are classified in project of category A, B or C.  

Category A projects could result in potentially significant adverse future environmental and/or 

social impacts which cannot readily be identified or assessed and will require the client to 

carry out a comprehensive Environmental and Social Impact Assessment (ESIA). The ESIA 

process will include a scoping stage to identify the potential future environmental and social 

impacts associated with the project. The ESIA will include an examination of technically and 

financially feasible alternatives to the source of such impacts, including the non-project 

alternative, and document the rationale for selecting the particular course of action proposed. 

It will also identify potential improvement opportunities and recommend any measures 

needed to avoid, or where avoidance is not possible, minimize and mitigate adverse impacts.  

The ESIA may need to be carried out or verified by independent experts. The ESIA process 

will also include a public disclosure and consultation process as specified in PR 10. 

For Category B projects, where potential adverse future environmental and social impacts are 

typically site specific and/or readily identified and addressed through mitigation measures, the 

client will undertake an environmental and social assessment that is proportionate to the 

project’s nature, size and location, as well as the characteristics of the potential impacts and 

risks. The assessment will characterize potential future adverse impacts associated with the 

project, identify potential improvement opportunities, and recommend any measures needed 

to avoid, or where avoidance is not possible, minimize and mitigate adverse impacts.  

For Category A and B projects which involve existing facilities, an assessment of the 

environmental and social issues of past and current operations will be required. The purpose 

of this assessment is to identify potential risks, liabilities and opportunities associated with the 

existing facilities and operations, to confirm the current status of regulatory compliance and to 

assess the client’s existing management systems and overall performance against the PRs. 

Any investigations of existing facilities must be carried out by experts that are independent 

from the facility that is being investigated.  

For Category C projects, which are likely to have minimal or no adverse future environmental 

and social impacts and that are readily identified and addressed through mitigation measures, 

the client will implement an ESMS proportionate to the impacts and risks in accordance with 

paragraphs 14-22 of this PR and monitor and report on the project’s compliance with the PRs 

as per paragraphs 23-28 of PR 1.  

This project is not in the list categorized as type A projects.  

Based on the technical project that will be implemented on the footprint of the existing road 

already built years ago, based on this project, the asphalt layer will be laid and the signage of 

the existing road will be installed, based on the environmental and social impacts that will 

have during the construction phase (of about 12 months) which are estimated to be minimal 

and easily addressed through mitigation measures. 
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Relevant institutions related to the project  

Relevant Institutions related to the project are listed above:  

• ADF (ALBANIAN DEVELOPMENT FOND)  

• Ministry of Infrastructure & Energy  

• Ministry of Tourism and Environment  

• National Environmental Agency  

• Ministry of Finance & Economy  

• National Agency of Natural Resources  

• National Territory Planning Agency  

• National Tourism Agency  

• Agency of Archaeological Services  

• State Water Inspectorate  

• Academic and Research Organizations interested  

• Tourists agency  

• The National Agency of Protected Areas and the Regional Administration of Protected 

Areas of Fier region  

• Prefectures of Fier  

• NAPA (National Agency for Protected Areas)  

• Protection and Preservation of Natural Environment in Albania (PPNEA)  

• Albanian Society for the Protection of Birds and Mammals (ASPBM)  

• Albanian Ornithological Society (AOS)  

• University of Tirana  

• Institute of Nature Conservation  

• NGO  

 

Local Government Authorities:  

• Municipality of Mallakaster  

• Municipality of Selenica  

• Administrative Unit of Pocem 

• Administrative Unit of Vllahine 

 

ENVIRONMENTAL and SOCIAL MANAGEMENT PLAN 

 

GENERAL MEASURES 

 

The Environmental and Social Management Plan (ESMP) presents a series of 

mitigation, monitoring and institutional measures that will be adopted during the 

construction and operation phases to eliminate or reduce adverse environmental or 

social impacts that may arise during construction. of the road "Poçem - Vllahinë". 

ESMP- mainly consists of the following components: 

• Environmental mitigation measures, are a series of specific measures 

developed based on the understanding of the impacts that will have in the 

future during the construction and operation of the road. Mitigation measures 

are designed to mitigate these potential negative impacts and to reduce them to 
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acceptable levels as may be required by applicable standards, where appropriate. 

• Environmental monitoring plan, will be very important for environmental 

monitoring and management and will be held periodically to monitor specific 

components and provide data which indicates the value of the impact level. 

• Institutional arrangements,  to complete the definition of responsibilities for 

the implementation and monitoring of mitigation measures as defined. 

 

 

 

 

ENVIRONMENTAL FACILITIES 

 

To reduce the levels of negative impacts on the environment, mitigation measures 

have been defined. Mitigation measures will be implemented during the 

construction and operation phase. Implementation of Measures such as requirements 

for construction camps will be required. The following are envisaged as components 

of mitigation measures: 

 

Construction phase 

• Supply of materials 

• Transport materials 

• Noise and dust 

• Traffic Management Plan 

• Vehicle and pedestrian safety 

• Removal of construction waste 

• Solid waste 

• Water pollution 

• Soil erosion 

• Flora and fauna 

• Archaeological discoveries 

• Establishment of construction camps and related facilities 

• Health and safety at work 

• Worker training 

 

Road operation phase 

• Road maintenance 

• Road safety 

 

Construction Phase 

• Supply with Materials: Contractors will be required to use or purchase materials 

from existing asphalt machinery, quarrying and wells operating with valid 

environmental permits and other licenses. Appropriate guarantees for this effect 

will be given in the contract documents. 

• Quarrying activities. Contracts should specify that only licensed quarries should be 
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used for material resources. In the absence of licensed quarries, contractors may 

place crushing machinery on approved sites. The selection of quarries for project 

purposes will require the approval of the environmental authorities. 

• Asphalt machinery. Contract guarantees will require that mixing and asphalt 

machinery be placed at least 500 m away from the nearest sensitive receptacle 

(school, hospital) and licensed and approved by the environmental authority, and 

that employees be required to install the control. of gases in accordance with local 

environmental regulations. It should be made clear that the specifications should 

apply to all such equipment, including those negotiated privately. 

• Transport of materials: Truck workers will be required to cover or wet truck 

loads, retrieve materials off-peak hours, and use alternative routes. T h e  

contractor will required to prepare and submit to the work supervisor with a 

traffic management plan that outlines the routes and times that can be used to 

deliver materials to and from the workplace. 

• Noise and dust: Construction contractors will be required to limit activities 

within hours per day (not between 23.00 and 7.00 or by agreement with the 

public and authorities) and to use noise- canceling equipment. Construction sites 

and material collection sites will be wet with water when needed to control dust. 

• Interruption of traffic and safety of vehicles / pedestrians: Contractors will 

prepare a traffic management plan with appropriate measures to redirect traffic. 

• Elimination of construction waste: Damaged asphalt and debris from the 

construction site will be disposed of in accordance with local environmental 

guidelines and sites approved by the local authority. 

• Solid waste and sediments in drainage: The cleaned solid waste will be handed over 

to the licensed employees, with the necessary insurances in their contract 

documents to perform visual inspection for toxic materials before delivery, 

separation of waste fractions as necessary, use the appropriate safety measures 

during the transportation and transportation of waste, and disposal in authorized 

places with the approval of local authorities. 

• Water pollution: The Contractor will be required to properly organize and cover 

material collection areas; insulate cement, asphalt and other works from any water 

leakage using insulated forms of work; to isolate concrete washing areas and 

asphalt trucks and other equipment from water flow by selecting washing areas 

that do not have direct or indirect drainage through any water flow. Contractors 

will further ensure proper retention of lubricants, fuel, and solvents by safely 

maintaining them; to ensure proper loading of ensure proper fuel loading and 

equipment maintenance; collect all the waste and throw it in the permitted 

waste places. 

• Establishment of construction camps and related equipment: The specifications of 

the project contract shall stipulate that the erection, construction and installation in 

the environment of equipment for the stay of construction personnel, storage of 

tools and vehicles, labor camps and similar buildings must be established with the 

consent of the authorities, and are subject to supervisor approval. It should be 

clear that these specifications include all such buildings, including those that have 
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been negotiated privately. 

 

Operation phase 

• Program of SAFETY that the roads will join the control during the following phases: 

• At the end of the road construction and at the beginning of its operation, the 

safety expert will inspect the road to ensure that safety elements are included and 

implemented. He or she will also recommend other administrative measures, such 

as speed limits. He will also draft a report confirming the approval of the road, 

and his recommendations for the administrative measures taken during the 

operation phase. 

• Approximately 2 years after the start of the operation phase, the security expert 

will inspect the road and review security procedures with the authorities and 

police. He will prepare an audit report and recommend other security 

enhancement measures if necessary. 

 

 

EMPLOYEE RELATIONS MANAGEMENT 

 

The contractor must implement human resources policies in accordance with its size 

and workforce, which determines its manner of managing the workforce in accordance 

with the requirements of Albanian law. These policies should be clear, understandable 

and accessible to employees and focus on: 

 

• establishing and maintaining healthy employee / management relationships; 

• promoting fair, non-discriminatory treatment and providing equal 

opportunities for employees; 

• labor and employment laws in the country; and the basic principles and 

main regulatory standards provided in the Labor Code of the Republic of 

Albania 

• to protect and promote the health of workers, in particular by promoting 

healthy and safe working conditions 

Labor Relations 

The contractor must document and communicate to all employees their working 

conditions and terms of employment including their pay, working hours, overtime and 

compensation. 

Overtime hours and any benefits (such as sick leave, maternity leave or holiday). 

 

Must apply the principles and standards expressed in the Labor Code of the Republic of 

Albania as: 

 

a) banning child labor; 

b) elimination of forced labor; 

c) elimination of discrimination in relation to employment; 

d) freedom of organization and group negotiation 
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Child labor 

The contractor must comply with all provisions of the relevant national laws relating to 

the employment of minors. In any case, the contractor must not employ children in a 

way that is economically viable, that is dangerous or affects the education of the child, 

or endangers the health of the child, physical, mental, spiritual, moral or social 

development. Young people under the age of 18 should not be employed in 

hazardous work and all work of persons under the age of 18 will be subject to a separate 

risk assessment. 

 

Forced labor 

The Contractor shall not employ persons for forced labor, which is any work or service 

performed involuntarily by an individual under the threat of force or punishment. This 

includes any type of involuntary or forced labor, such as contract work, forced labor or 

similar combinations of employment. 

 

Non-discrimination and equal opportunities 

In particular, the contractor should not make employment decisions on the basis of 

personal characteristics, should base the employment relationship on the principle of 

equal opportunities and equal treatment, and should not discriminate in any aspect of the 

employment relationship, including recruitment and employment, compensation 

(including salaries and bonuses), working conditions and terms of employment, 

entitlement to training, promotion, termination of employment contract or retirement, 

and work discipline. 

 

Salaries, bonuses and working conditions 

Salaries, bonuses and working conditions offered, in general, should be comparable to 

those offered by the same employers in the respective region of that country / region 

and sector. 

 

Occupational Health and Safety (OSH) 

The contractor must provide employees with a safe and healthy work environment, 

taking into account the current risks in his particular sector and the specific risk 

levels in the work areas, which include physical, chemical, biological and radiological 

risks. The contractor must take steps to prevent accidents, injuries and illnesses that may 

come from, relate to or occur at the time of work by: 

 

• identifying and minimizing as much as possible the causes of potential risks to 

employees 

• take   preventive   and   protective   measures   including   modification, 

replacement   or elimination of hazardous conditions or substances 

• establishing the appropriate equipment to minimize risks and requesting and 

ordering their use 

• employee training; and taking appropriate measures for them to use and 

comply with health and safety procedures and protective equipment 
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• to document and report accidents on work, diseases and incidents. 
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Environmental Management Plan 

 

 

Phase 

 

issue 

 

Facilitation Measures 

Institutional Responsibility  

Building 

Viewed 

Exploitation reviews 

Constru
ction 

Equipping with materials Equipment with Materials 

(a) Request for official approval or a valid 
license for intervention by the relevant 
institutions of Albanian Government 
specified in the tender documents 

 

(b) See (a) 

 

 

 

(c) Request for official approval by the 
relevant institutions of Albanian 
Government implementation of the 
Decision of the NCC, No. 1, dated 
26.6.2006 "On the reduction of the use of 
gravel and sand in river beds" 

(d) Request for official approval by the LGU 

 

 

Transportation of Materials 

 
(a) Asphalt 
-covered truck 

   

 (a) Asphalt Plant 
castor- 
-employee health / safety 

(a) 
Asphalt 
Plant 
Owner 

(a) Asphalt Plant 

Owner 
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(b) Stone quarry 
castor- 
-employee health / safety 

 
(b) stone 
-truck with trailer covered 

(c) Sand / Gravel 

-truck with trailer covered 

(d) Heavy material for peak hours in 
traffic Use of roads that minimize the 
most important parts of traffic 

 

(b) The owner of 
the career 

 

(b) The owner of 
the career 

 

 
(c) Rera / Gravel 
- taking from river 
material 
/ water quality / 
ecosystem 

(c) Sand / gravel 
contractor 

(c) Sand / gravel 
contractor 

 

 
(d) Construction sites (d) Construction 

Contractor 

(d) Construction 

Contractor 

(d) to be specified 
in the tender 
documents 

 Transportation of 
Materials 

   

 (a) Asphalt 
-powder / fumes 

(a) The driver of 

the vehicle 

(a) The driver 

of the vehicle 

(a), (b), (c), (d) per 
tu 
specified in the 
tender documents 

 (b) Gure 
castor- 

(b) The driver of 
the vehicle 

(b) The driver 
of the vehicle 

 

 (c) Rere / Gravel 

castor- 

(c) The driver of 

the vehicle 

(c) The driver 

of the vehicle 

 

 (d) Traffic Management 
- noise and old cars, road 
congestion 

(d) The driver of 

the vehicle 

(d) The driver 

of the vehicle 
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phea

sant 

 

 

issue 

 

 

Facilitation 

Measures 

Institutional 
Responsibility 

 

building 
Viewed 

Exploitation reviews 

Constr
uction 

  
Cultural heritage 

Obtaining approval from National Council 

of Archaeology and National Restoration Council 

Archaeological supervision during the works, in 

cases of discovery of 

ruins of archaeological interest. Chance find procedure 

to be implemented as per Law. Notification of the 

Institute of Monuments and the Archaeological Service 

Agency under Ministry of Culture 
Landscape and natural beauties 

Trees, groups of valuable trees identified in the EIA 
or by environmental management staff and located 
within the area will be marked and protected. 
construction works. 

 
Land and groundwater 

(a) Resources that are near or within the 
construction area will be identified and protected. 
Measures will be taken to prevent the direct entry of 
water from the construction area into wells or 
pipelines. Where closing pools need to be made. 

 

(b) Coverage of material storage areas. Construction 
of canals leading to leaks in the sewerage system, or 
construction of a treatment plant 

 

Construction Site 
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 Cultural heritage 
Archaeological 
discoveries 

 

(a) Restrictive activities for reasonable 
hours (not between 11 PM and 7 
AM) 

 

(b) Construction site wetland and storage of 
necessary materials (during drought, wind 
conditions) 

   

  

Landscape and beauties 

natural 
(a) Fruits 

   

 
Land and water 

underground 
(a) Groundwater sources 
that may be affected by 
construction works 

 

 

(a) (b) 
Construct

ion 
Contracto

r 

 

 

(a) (b) 
Constructio
n Contractor 

 

 
(a), (b), (c), (d) 

(e) 
and (f) to be 

specified in the 
tender 

documents 

 (b) Groundwater 
pollution from improper 
storage / management of 
materials 

   

  

Construction Site 

   

 
(a) Noises (a) 

Construc
tion 
Contract
or 

(a) 
Construction 
Contractor 

 

  

(b) Dust 
 

(b) 
Construct
ion 
Contracto
r 

 

(b) 
Construction 
Contractor 
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issue 

 

 

Facilitation 

Measures 

Institutional 
Responsibility 

 

phase buildingVi
ewed 

Exploitatio
n 

reviews 

 (c) Traffic jams 
(during construction 
activity) 

(c) Appropriate measures to redirect traffic 
should be reflected in the traffic management 
plan 

(c) 
Constructio
n 
Contractor 

(c) 
Constructi
on 
Contractor 

 

 
(d) vehicle safety 

/ pedestrian (outside 
hours when there is no 
construction activity) 

(d) Adequate lighting and clearly defined signage 
included in the traffic management plan 

(d) 
Constructi
on 
Contractor 

(d) 
Constructi
on 
Contractor 

  

Destruction of crops, 
trees, lawns, etc. 

 

To minimize the damage of fields and the 
cutting of trees To compensate the damage 
according to the law one by three, etc. 

(e) 
Constructio
n 
Contractor 

(e) 
Constructi
on 
Contractor 

 l) Safety of workers (f) provide workers with safety instructions and 
protective equipment (goggles, masks, helmets, 
boots, etc.); to be provided 

organization of secondary traffic 
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phe
asan

t 

 
issue 

 
Facilitation Measures 

Institutional Responsibility  
reviews implementi

ng 
Exploitation 

Constructi
on 

     

 Construction Site Construction Site    

 (g) Protection of 
water resources 

 

 

(i) Construction 

camps 

 

Disposal of 
fertilizers 

(g) Taking measures (arching of ditches, etc.) 
to prevent the direct entry of water from the 
construction site into streams, canals, lakes, 
wells and aquifers; protection basins are 
provided where needed 

(i) Positioning of construction camps to be 
approved by the local authority and the 
camps to be fenced and monitored. Employee 
insurance based on the Labor Code and their 
training. 
Sewage waste must be disposed of 

(g) Construction 
Contractor 

 

 

(i) 

Constructio

n Contractor 

(g) 
Construction 
Contractor 

 

 

(i) 

Constructio

n Contractor 

 

 

(g), and (i) for 
t ‟uspecified 
in the tender 
documents 
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Deposit i Wastes 

in a suitable system, or to build respective 
wells. Waste to be sent to certain places. 

 

 

Waste Disposal 

(a) Available in approved positioning 
and covered with inert material. 

 

 

 

(b) Available in accordance with the 
guidelines of the LGU and the Institute of 
Public Health. 

   

 

 

The LGU 

determines 
a place in 
writing 

 

(a) Construction 
waste (concrete 
paving, fuel, 
paints, 
contaminated 
soils) 

 

(b) Solid waste 

(a) Contracto
r 
Constructio
n 

 

 

 

(b) Contracto
r 
Construction 

(a) us 
 

 

 

 

(b) Contracto
r 
Construction 

 

 

(a) and (b) for 
‟uspecified in 
the tender 
documents 
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phase 

 

 
issue 

 

 
Facilitation Measures 

Institutional 
Responsibility 

 

 
reviews 

implementi
ng 

Exploitation 

construct
ion 

Geology and 
SOILS 

Geology and Soils    

  (d) Soil filling where it is removed and must 
be supervised and stored for reuse. 

 

 

 

(e) the use of any soil material excavated by 

the construction sections of the wells and the 

installation of 
tombs that will be maximized by the mediation 

of construction techniques that require 
durability in the material for reuse 

(d) 
Construction 

contractor 
 

 
(e) 

Constructi
on 
contracto
r 

(d) 
Construction 
Contractor + 

ADF 
 

(e) 
Constructio
n Contractor 
+ ADF 

 

 

(d) for (f) to be 

specified in 

Documents e 

Contract (by way of 
Deviation Order if 
deemed necessary) 

 

  (f) Reuse of excavated soils with material 
unsuitable for filling in landscape areas. 

(f) 
Constructi

on 
contracto
r 

(f) 
Construction 
Contractor + 

ADF 

 

 

phase 

 

issue 

 

Facilitation 
Measures 

Institutional 
Responsibility 

 

reviews 
implement
ing 

Exploitation 

construct
ion 

Hydrology, 
Surface and 

Groundwater 

Hydrology, Surface and Groundwater    



 
 ESMP REPORT "IMPROVEMENT OF THE ROAD SEGMENT POÇEM - VLLAHINË" 

 

  
(l) spills on site of construction materials shall be 

treated in accordance with their type. Water 
coming from washing machines will be treated 
from sediments by means of a reservoir for layer 
particles and oil interceptors 

which must be eliminated. Water that comes 
from the washing of aggregates and from the 
production of conglomerates in reservoirs and 

then again to be sent to another country. 

(l) 

Constructio

n 

Contractor 

(l) 

Construction 

Contractor + 
ADF 

 

   

 

(m) In the event of a serious chemical spill or liquid 

during construction, the Contractor will take 

urgently the necessary measures. Groundwater with 

relevant tests will make pH measurements, water 

turbulence. Groundwater will be tested for surface 

contaminants in order to perform reaction analyzes 

for reactions and impacts, BOD, COD, heavy 

metals and laboratory-accredited UCAS analyzes. 

 

 

(m) 

Contractors 

of 

Constructi

on 

 

 

(m) 

Constructio

n Contractor 

+ 
ADF 

(l) and (m) 
specified in 

Contract Document 
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phase 

 

issue 

 

Facilitation Measures 

Institutional Responsibility  

reviews implement
ing 

Exploitation 

construct
ion 

Habitat and 
Biodiversity 

 

(n) 
Degradation of 
terrestrial 
habitat 

 

 

 

(p) 

Degradation of 

aquatic habitat 

 

 

Air Quality 

Habitat and Biodiversity    

  

Inert dumping sites; excavations, rocks, and 
landfills should avoid sensitive habitats, 
agricultural lands, and forest forests and 
shrubs 

 

(n) 
Constructi
on 
Contractor 

 

(n) 
Construction 
Contractor + 

ADF 

 

 
(p) Excavation of materials and 

excavation of water from rivers 

should not be allowed. 

 

 

Air Quality 

(p) 

Constructi

on 

Contractor 

(p) 

Construction 

Contractor + 
ADF 

 

 

(m) for (p) 
and (t) to be 
specified in 
Documents e 

contract 

 (t) during the construction phase 

implementation of dust compression 

systems by irrigation of 

construction sites, using washers in each 
deposition and limiting the speed of the 

plants to be carried out by the contractor to 
limit dust discharges. In addition, 

construction machinery needs to comply 
with EU standards. 

(t) 

Constructio

n 

Contractor 

(t) 
Construction 
Contractor + 
ADF 
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phase 

 

issue 

 

Facilitation Measures 

Institutional Responsibility  

reviews Building 
Viewed 

Exploitation 

construct
ion 

Noises Noises 
 

(v) the contractor is obliged to take 
measures for the minimization of noise in 
accordance with Law no. noise in certain 
environments”. 

- All vehicles and mechanical installations 
will be fitted with silencers and maintained 
in good working order throughout the 
contract period. 

 

- The compressors will be fitted with 
certain models and will be sealed with 
acoustic caps that will be kept closed 
whenever the machinery is used and all 
pneumatic aids that will be fitted with 
suitable silencers. 

- Machinery used for special periods will 
be closed during periods that are not in use. 

 

- Any plant, such as generators or pumps 
required for intervention before and after 
work to be surrounded by acoustic shut-off 
or portable camera. 

 

 

(v) 
Construction 
Contractor 

 

 

(v) 
Construction 
Contractor + 
ADF 

 

 

 

 

 

 

 

 

 

 

 

(v) be specified 
in the Contract 
Documents 
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phase 

 

issue 

 

Facilitation Measures 

Institutional Responsibility  

reviews Building 
Viewed 

Exploitation 

construct
ion 

Local 
Community 
and Socio- 
The economy 
(a) Traffic jams 
(during 
construction 
activities) 

Local Community and Socio-Economy 
 

(a) Appropriate traffic redirection measures 
that can be easily implemented following 
the development of a traffic management 
plan 

(a) (b) 
Construction 
Contractor 

(a) (b) 
Construction 
Contractor 

 

 (b) Safety of 
vehicles / 
pedestrians 
(except when 
there is no 
construction 
activity) 

(b) Inclusion in the traffic management 
plan of proper lighting and signage. 
Creating safe pedestrian crossings. 

   

 
(c) Supplying 
the local 
community with 
water and 
energy. 
Irrigation 
network 

(c) Works should intervene as little as 
possible in the community's water and 
energy supply systems. Interruption of 
services due to works must be notified 
through circulars. Whenever construction 
works interfere with irrigation canals, a 
temporary diversion of canals will be 
ensured. 

(c) 

Constructio

n Contractor 

(c) 

Construction 

Contractor + 
ADF 

(a) (b) (c) be 
specified in 
the Contract 
Documents 
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phase 

 

issue 

 

Facilitation Measures 

Institutional Responsibility  

reviews installing Exploitation 

Exploitatio
n 

Landscape and 
beauties natural 

Landscape and natural beauties (a) 
Construction 
Contractor 

 

 

 

 

 

 

 

(b) 
Construction 
Contractor + 
ADF 

 

 (a) Visual impact 
from walls 
holders and other 
structures 

 

(a) When possible gabion structures 
are preferred over concrete structures 

  

 (b) Rehabilitation of 
storage, work site and 
noise barriers. 

(b) Once the work is completed 
the habitats should be rehabilitated 
and the area should be given the 
proper landscape to replace the 
habitat lost due to construction 

of the Site and the road. 

(b) 
Constructio
n 
Contractor 

 

 
Land and 

water 

underground 
(a) Contamination of 
soil and water supply 
by accidental spills 
of various chemicals 

Land and groundwater 
(a) Generally, water from the track 
will diffuse throughout the project. 
However, in sensitive areas a closed 
drainage system should be used to 
collect surface water and bring it to 
filtration / collection in ponds or 
canals. 

(a) 

Construction 

Contractor 

 

 
 Natural habitat 

 

Accidental death from 
collision with cars 

Natural habitat 

Protective fences should be placed 

along sensitive areas. 
. 

 (a) (b) 
specified in 
the Contract 
Documents 
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phase 

 

issue 

 

Facilitation Measures 

Institutional 
Responsibility 

 

issue 
Installatio
n 

Exploitation 

Exploitatio
n 

 

 

(a) Noise 

 

 

 

 

 

Road Safety 

(a) Erosion, or 
difficult road 
conditions 

 Noises 

 

(a) Activities with restrictions on certain 
hours (not between 23 - 07 in the 
morning except for maintenance during 
the winter) or as decided by the Local 
Authorities 

 

 

Road Safety 

(a) Appropriate signage installation (in 
damp places or difficult humid 
conditions, dangerous turns, passage of 
animals or pedestrians, school, slow 
movement of vehicles, ramifications), 
signage with mirrors to indicate danger of 
turns. 

 

 

(a) NA 

 

 

 

 

 

 

(a) ADF 

 

 

 

(a) ADF 

 

 

 

 

 

 

(a) ADF 

 

 

(a) be specified 
in the tender 
documents 



 

 

 

 

ENVIRONMENTAL SOCIAL MONITORING PLAN 

 

A monitoring plan will be prepared as part of the EIA study in order to identify the 

environmental measures and procedures to be adopted for the scheme and to identify 

those responsible for their implementation. 

The ESMP determines the rythm frequency, duration and cost of mitigation measures in 

an implementation program and incorporates these actions into the overall project plan. 

The Environmental Monitoring Plan sets out the ways in which environmental impact 

monitoring and mitigation measures will be implemented during the construction phase.  

Monitoring will focus on a limited number of impacts identified during the EIA in 

order to ensure the effectiveness of the planned mitigation measures. 

The purpose of the environmental monitoring plan is to ensure that all work undertaken 

for the construction and rehabilitation of the road "Improvement of the Road Segment Poçem 

- Vllahinë" is environmentally safe, in accordance with Albanian law. and possibly meet 

environmental impact assessment forecasts. 

This plan takes into account the mitigation measures presented in the environmental 

impact calculations and environmental conditions. The first concern will be to design 

all new job proposals for a potential environmental impact and to influence their 

design and implementation to ensure that they are environmentally friendly. 

ith careful management and a contractor sensitive to its implementation, there is no 

reason not to overcome or avoid environmental risks, and to achieve maximum benefits 

for the improvement of the environment and the improvement of the work undertaken. 

Occupational health and safety, as well as environmental health, are key aspects of 

having a good quality environment. 



 

 

Environmental Monitoring Plan 

 

 

phas

e 

What 

 

should be 

monitored 

 

 

Wher

e 

like 

It is the 

parameter of 
monitoring / type of 

monitoring machinery 

When 

 

It is the 

parameter to be 

monitored 

Why 

 

It is the 

parameter to be 

monitored 

liability 

Constructio
n 

Exploitation 

Constructio
n 

       

Supply 
of 
material
s 

       

(a) Asphalt 

plant 

(a) valid operating 

license 

(a) NA (a) ADF Supervision 

Consultant 

(a) At the 

beginning of the 

Contract 

(a) Provide the 
facility in 
accordance with 
the environment, 
health and safety 
requirements in 
Albania 

(a) Asphalt Plant 

Owner 

(a) 
Asphalt 
Plant 
Owner 

(b) Stone 

quarry 

(b) See (a) (b) NA (b) ADF Supervision 

Consultant 

(b) At the 

beginning of the 

Contract 

 (b) Owner and 

Career 

(b) Owner and 

Career 

(c) sand / 
gravel 

(c) See (a) (c) NA (c) ARrSh 
Supervision 
Consultant 

(c) At the 
beginning of the 
Contract 

(b), (c) and (d) 
provide the 
contractor with a 
permit for the 
extracted 
materials 
from the ground 

(c) Sand / Gravel 
Materials 
Contractor 

(c) Sand / 
Gravel Materials 
Contractor 



 

 

(d) 
construction 
sites 

(d) See (a) plus 
the final 
restoration of the 
Contract 

(d) 
construction 
site 

(d) ADF Supervision 
Consultant 

(d) Careers are 
needed at all 
times 

 (d) Construction 
contractor 

(d) Construction 
contractor 

Transport i 
materials 

       

(a) Asphalt (a) Covered truck (a) 
construction 
site 

(a) ADF Supervision 
Consultant 

(a) initiation of 
inspections 
just after the 
works start 

(a) Ensure the 
Contractor 
complies with the 
requirements 

(a) NA (a) 
Asphalt 
Plant 
Owner 



 

 

 

 

 
phase 

 
What 

should be 
monitored 

 
Where 

 
like 

It is the monitoring 
parameter / type of 
monitoring machine 

 
When 

It is the parameter to 
be monitored 

 
Why 

It is the 
parameter to be 

monitored 

liability 

Construc

tion 

Exploitation 

Construction        

 

 
(b) See (a) 

 

 

 

 
(c) See (a) 

(d) See (a) 

 

 

 
(a) MM + 
Supervision 
Consultant of 
ARA 

 
(b) See (a) 

 

 

 

c) Supervision 
Consultant of 

ARA 

Transport i 
materials 

      

(b) Gure (b) Covered 
or enclosed 
truck 

(b) Construction site (b) ADF Supervision 

Consultant 

(b) After the start of 
the works, some 
unannounced 

inspections start 

(b) Provide the 
Contractor's 
complaints in 

accordance with 
the requirements 

(b) NA 

(c) sand / gravel (c) See (b) (c) See (b) (c) See (b) (c) See (b) (c) See (b) (c) NA 

(d) Traffic 
Management 

(d) Selected hours 
and routes 

(d) See (b) (d) See (b) (d) See (b) (d) See (b) (d) NA 

Construction site 
i Construction 

      

(a) Noise (a) Noise levels (a) On site or near 

homes 

(a) Noise level transmitter 

(dB [A] meter) 

(a) once a week- 
(morning-afternoon) 
and when there are 

complaints from 
citizens 

(a) ensure noise 
levels at 
acceptable levels 

(a) NA 

(b) Dust (b) air quality (Dust) (b) No construction 

site 

(b) Visual (b) during material 
distribution and 
construction 

(b) ensure dust 
levels are kept to 
a minimum 

(b) NA 

(c) Traffic 
Interruption 
(during 
construction) 

(c) Traffic labels + 
preparation of 
management plan 
traffic 

(c) on site or near (c) PMT approval and 
observations by ADF 
Supervision Consultant 

(c) TMP as needed 

+ once / a week in 
periods when there is 
work or not 

(c) Ensure that 
the contractor's 
vehicles do not 
cause 
congestion 

(c) NA 



 

 

 

 

 
 

 
phase 

 
What 

should be 

monitored 

 
Wh

ere 

 
like 

It is the 

monitoring 
parameter / type 

of monitoring 
machine 

 
When 

It is the 

parameter to be 
monitored 

 
Why 

It is the 

parameter to be 
monitored 

liability 

Constructi

on 

Exploitation 

consttuction        

Construction Site        

 

(d) Car / 
Pedestrian Safety 
(excluding hours 
when not available 

no construction 

activity) 

 

(d) Visibility and 
proximity + plan i 

traffic 
management 

 

(d) on or near the 
construction 
site 

 

(d) PMT approval and 
Consultant observation 

of the Supervision of 
ADF 

 

(d) TMP 
whenever 
seen e 

needed + once / a 
week during the 

evening 

 

(d) to secure the 
works of 

contractors that 
do not cause 

problems with 
traffic safety 

 

(d) NA 

 

(d) Supervision 
Consultant of 

ARA 

 

(e) Water pollution 
(from materials 
e 

material 

deposition / 
Management) 

 

(e) water quality 
(starting with 
solid waste) 

 

(e) flows from the 
site or areas of 

storage of 
materials 

 

(e) To be monitored 
by the 
Consultant i 

Supervisions of ADF 

+ water samples 
collected for 
analysis if needed 

 

(e) During 
precipitation (rain, 
snow, etc.) and 
periodically 

during the period 
that 

deposit of 

 

(e) to secure 
the works of 

contractors 
that do not 

cause water 
pollution 

 

(e) MM 

 

(e) MM + 
Consultant i 

Supervisions of 
ARrSh 



 

 

 

 

 

 

 

 

phase 

 

 

 

 

 

What 

will be 

monitored 

 

 

 

 

 

Wh

ere 

 

 

 

 

 

like 

It is the parameter to 

be monitored / type i 

monitoring 
machinery 

 

 

 

 

 

When 

need the 
parameter to be 
monitored 

 

 

 

 

 

Why 

need the 

parameter to be 

monitored 

liability 

Construction Exploitation 

construction        

Deposit i 

Wastes 

       

(a) Solid 

waste 

(a) solid waste of 

authorized 
loaders 

(a) In authorized / 

tipster licensed 
areas 

(a) ADF 
Supervision 
Consultant 

(a) at the time of 
deposit 

(a) ensure an 

accurate disposal 
of waste materials 
d 

(a) LGU (a) MM + Supervisor of 
ARrSh 

interventions 
       

Maintenance 

of Roads Built 

       

(a) Noises (a) Noise Levels (a) On site or near 
homes 

(a) Noise level 
transmitter (dB [A] 
meter) 

(a) During 
maintenance 
activities or 

when there are 

complaints from 

citizens 

 
maintenance 

Supervisors 

Contractors 

LGU 

(a) Maintenance 

Supervisor Contractor 

LGU 

Safety traffic        

(a) 
Landslides, 
erosion i 

land, difficult 
conditions 

(a) Terms of signs (a) along the way (a) Visual observation (a) Once or twice 

a year 

  (a) Maintenance / LGU 



 
 

EIA REPORT " " 

 

 

 

 

MODALITIES FOR ENVIRONMENTAL MANAGEMENT AND MONITORING 

 

Reporting 

The results of the monitoring program will be included in official reports written within a 

period of time specified in the Environmental Permit prepared by the Responsible 

Consultant and will be submitted to the ADF and the Ministry responsible for 

Environmental for review of the progress of the construction works. Contractors will be 

required to report their environmental measurements and surveys on a monthly basis. 

They will also be required to report immediately any contamination or sudden impact so 

that the ADF and / or the contractor can take appropriate measures to mitigate them. 

Reporting the results of the monitoring program during operation will be the responsibility 

of the ADF. 

 

Institutional agreements  

The contractor will have the task of preparing a detailed monitoring plan, which must 

be developed in accordance with the requirements of the ADF and the MoD. ADF will 

have the responsibility to coordinate and control monitoring activities with the Supervising 

Consultant. The ADF will need to establish a group of specialists, who will oversee the 

elaboration of the Plan and the implementation of the measures (Environmental Sector). 

 

 

TASKS FOR ENVIRONMENTAL MONITORING 

 

Inspection of contractor vehicles and plants 

Any tool installed by the contractor in order for him to continue with the construction 

works, must be approved by the relevant agencies, which are primary for any 

implementation of the works. They will be evaluated based on the fulfillment of the 

required environmental criteria. Special attention will be paid to: 

• Noisy construction tools and supporting equipment, which will be present at the 

site of the works in order to maintain the noise level within acceptable standards 

on noise in construction according to obligations and contractual standards as well 

as according to the pollution regulation. 

• Appropriate means for the collection and treatment of wastewater, collection 

and placement of solid waste in areas for which it has been decided together with 

the local authorities. 

• Drying systems including sediments and sludge barriers. 

 

• Proper positioning and protection of fuel supply and hydrocarbon storage vehicles. 

• Suitable positioning for plants for the collection of processed and surplus materials. 

• Equipment and tools for exhausting gases and dusts 

• Trucks with pumps equipped with tools to prevent the flow of materials. 

• Approval for quarries, landfills where applicable. 
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Construction traffic 

Contractors' agreements to manage traffic in construction must also take into account 

the possibility of traffic disruptions, sidewalks and structures due to congestion, 

increased load and increased risk in terms of road safety. 

There will also be arrangements for mud cleaning plants such as washing systems or 

cleaners at the entrance / exit of the construction site or similar, in order to ensure that 

there is no mud deposition on the highways and for this there will be regular inspections. 

In the event that the contractor causes any damage in any way, he will be required to 

repair it at his own expense as described in the contract. 

 

Noise disturbances 

The level of noise disturbance caused by construction plants will be monitored. 

The contractor will be required to use only plants which are within the parameters set out 

in the contract documents. No work that causes noise will be allowed within the planned 

distances and only those that are equipped with noise reduction equipment will be 

allowed. 

In general, measures will be taken not to allow any work outside of daylight hours. 

 

Deprivation of water 

Contractors 'agreements to draw water will be monitored to ensure that these do not lead 

to disruption of local users' water resources, generally with reference to the relevant 

contract clauses. This contractor will be required to make appropriate arrangements for its 

supply, and to provide an alternative supply alternative to any user affected by water 

deprivation. 

 

Storage of construction materials 

The placement of contractor materials within the restricted area and outside the area 

will be monitored to ensure that an appropriate solution is provided for the storage of 

solid materials. 

The deposition of these solid materials will be done only in officially designated areas. 

In case of any contamination or any dangerous damage from the materials or any 

similar situation, the ADF and the municipality must be notified immediately. 

Staff will be provided with full assistance by the ADF, which will be responsible for 

ensuring compliance with existing regulations and environmental technical 

specifications. 

 

Approval of the competencies of the contractor 

The proper competence of the contractor should be verified based on the requirements 

of the environmental specifications in the contracting documents. In particular, 

attention will be paid to: 

• Avoid extracting materials from the river bed when possible and in no case 

without prior authorization, 

• Avoid dumping materials in the water flow, 
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• Reduce plant damage as a requirement of the strict need for safe construction 

practices, 

• Implementation of engineering practices to avoid erosion, 

• Support the reuse of removed or displaced materials where possible, 

• Organize works and give priority to the transport of materials in order to 

minimize impacts on the local community. 

General effects 

Submission methods and environmental improvement plans prepared by the contractors 

will be considered in relation to other issues: 

• Extraction and transportation of materials, 

• Storage of materials on site, 

• Movement of vehicles to and from the location and during works on site, 

• Damage from construction practices, 

• Erosion control, 

• Noise and vibration, 

• Waste management / minimization, 

• Waste and toxic materials, 

• Emergency response procedures, 

• Air quality, 

• Water quality, 

• Stacks, 

• Storage of chemicals and fuels, 

• Clearing the road from mud, etc. on the traffic side, 

• Working hours in the vicinity of apartments, 

• Water surface displacement and regeneration, 

• Deviation and safety of pedestrians and vehicles, 

• Avoidance of mud and drying of river flow, 

• Level of monitoring to be undertaken, 

• Providing workers and training them. 

 

Recommendations will be made regarding the modifications that are needed to achieve 

the desired level of environmental protection. 

During the construction period, site inspections will be carried out to monitor the 

effectiveness of environmental protection measures, as well as to check for any unintended 

impact. If the latter occurs, then additional safeguards will be recommended to ensure 

environmental protection. 

The frequency of site inspections will vary depending on the nature of the works to be 

performed. 

The frequency of inspections will be high during the beginning of the works at each site so 

that any problems will be noticed in time, and the works or repair procedures will be carried 
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out before irreparable damage occurs.. Particular attention will be paid to control to ensure 

that no erosion or sedimentation problems occur, and that all temporary measures such as 

barriers work effectively. 

 

Water pollution 

The contractor's environmental management plan will be reviewed to ensure that no 

contamination of watercourses occurs in the future. 

Pollution of lands, springs and water surfaces by various wastes is a significant impact, 

which will be covered by the contractor's plans. The latter should provide for a safe 

positioning of waste and debris to prevent contamination, or leakage of contaminants. 

CONTRACTOR he will be required to pay all costs associated with cleaning up any 

pollution caused by his activity and to pay full compensation for these damages. 

 

Restoration of the works area 

In continuation during the implementation of the works, the supervisor will assign to the 

contractor the restoration of the project area immediately after the use of the areas including: 

To cover the quarry areas with layers of land. 

To clean the entire construction area and camps after the completion of works. 

To assist the regeneration of local plants by restoring the soil surface and by using 

degrading geotextiles when necessary and to use indigenous plants. 


